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| ABSTRACT 

The growing severity and frequency of cyberattacks have placed emphasis on the dire necessity of protection of software 

development practices. Conventional quality assurance (QA) systems are functionality-driven, performance-driven, and 

reliability-driven but tend to view cybersecurity as distinct or peripheral to the quality assurance process. In this paper, a holistic 

approach, namely implementing cybersecurity standards into software quality assurance frameworks (e.g., ISO/IEC 25010, CMMI) 

is suggested, which incorporates cybersecurity standards (e.g., ISO/IEC 27001, NIST Cybersecurity Framework, and OWASP 

guidelines) directly. The integration focuses on proactive risk management, secure coding and ongoing security validation during 

software development lifecycle (SDLC). With the ability to match quality measures with the security conditions, organizations can 

gain a twofold advantage of both high-quality software and cyber resilience. An integrational model of concepts is introduced, 

which shows the way that security testing, compliance validation, and vulnerability assessment can be integrated into QA without 

affecting the agility of development. The strategy will be designed to minimize vulnerabilities, maximize compliance and increase 

confidence of the stakeholders in software systems. The results indicate that the integration of security at QA gates can greatly 

reduce post release incidents, simplify regulatory compliance and minimize the costs of maintenance in the long run. The study 

adds to the further development of DevSecOps and offers a roadmap to the organizations that want to harmonize the goals of 

quality and security. 
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Introduction 

The swift development of the digital systems and the increasing reliance on the networked technologies has made software a 

vital foundation of economic, industrial and social systems. This change, nevertheless, has heightened the risk environment, as 

cyberattacks are more and more using software quality and system guarantee vulnerabilities to their benefit. Although standard 

software quality assurance (QA) has traditionally centered its attention on the functionality, reliability and performance, the 

absence of systematic methods of integrating cybersecurity standards into QA practices presents loopholes that can be used by 

adversaries (Pham and Nguyen, 2023; Yechuri and Kathram, 2022). It is extremely important to make sure that security is not a 

side effect of QA, but rather an essential part of it, which will help to create a resilient and trustworthy system. 

Existing QA frameworks, such as ISO/IEC 25010 and CMMI, provide well-defined methodologies for evaluating software quality 

but often fall short in embedding security requirements explicitly within their processes (Pargaonkar, 2023; Smith & Anderson, 

2023). Conversely, cybersecurity frameworks such as ISO/IEC 27001, NIST Cybersecurity Framework, and sector-specific models 

offer robust guidelines for protecting data and systems but tend to operate independently from QA mechanisms (Taherdoost, 
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2022; Atoum, Otoom & Abu Ali, 2014). This fragmentation results in siloed practices where QA engineers prioritize performance 

and usability, while security teams focus on risk management, creating inefficiencies and missed opportunities for proactive 

defense (Villalón-Fonseca, 2022). A more holistic approach that unifies QA and cybersecurity objectives is therefore essential. 

The need for integration is reinforced by recent trends in secure software engineering, where methodologies such as DevSecOps 

advocate embedding security within every stage of the software development lifecycle (Mead & Woody, 2016). However, the 

challenge lies in operationalizing this vision in a manner that aligns with established QA practices, organizational goals, and 

compliance mandates (Melaku, 2023). For example, cloud environments, IoT ecosystems, and cyber-physical systems demand QA 

processes that can simultaneously validate quality and ensure security compliance (Tissir, El Kafhali & Aboutabit, 2021; Kure, 

Islam & Razzaque, 2018). Similarly, human factors such as user awareness, developer training, and socio-technical interactions 

must be considered when designing QA frameworks that integrate cybersecurity (Pollini et al., 2022; Malatji, Von Solms & 

Marnewick, 2019). 

Several conceptual and technical models have been proposed to address aspects of integration between quality and security. 

Agboola et al. (2022) emphasize the value of embedding intrusion detection and cybersecurity controls into system design, while 

Kure, Islam & Mouratidis (2022) highlight integrated risk management frameworks that link security predictions with system 

resilience. Yet, despite these advances, there remains a lack of consolidated methodologies that embed recognized cybersecurity 

standards within QA practices in a structured and measurable way. This gap underscores the importance of developing a holistic 

model that not only integrates both domains but also ensures consistency, adaptability, and scalability across diverse software 

environments. 

This paper seeks to address this gap by proposing a comprehensive framework that integrates cybersecurity standards into 

software QA processes. The approach aligns quality metrics with security requirements, enabling organizations to deliver 

software that is not only reliable and efficient but also resilient against evolving cyber threats. By bridging the divide between QA 

and cybersecurity, the framework aims to enhance compliance, strengthen stakeholder confidence, and promote a proactive 

culture of secure software development. 

Literature Review 

1. Overview of Software Quality Assurance (QA) 

Software Quality Assurance (SQA) plays a crucial role in ensuring that software products meet established requirements for 

reliability, performance, and maintainability. Traditional QA frameworks, such as ISO/IEC 25010 and CMMI, focus on attributes 

like functionality, usability, and efficiency but often overlook security as a core quality dimension (Pargaonkar, 2023). This gap 

has led to the emergence of secure software engineering paradigms that advocate for embedding security early in the software 

development lifecycle (SDLC) (Smith & Anderson, 2023). 

Yechuri and Kathram (2022) argue that the evolution of QA is now inseparable from security considerations, as vulnerabilities 

discovered after deployment significantly increase remediation costs and pose operational risks. This necessitates a paradigm 

shift from reactive to proactive assurance, where QA serves as the first line of defense against cybersecurity threats. 

2. Cybersecurity Standards and Frameworks 

The cybersecurity landscape is defined by a rich ecosystem of standards and best practices designed to mitigate risks and 

strengthen information assurance. Pham and Nguyen (2023) provide a comparative review of widely adopted frameworks, 

including ISO/IEC 27001, NIST Cybersecurity Framework (CSF), and CIS Critical Security Controls, highlighting their role in 

standardizing security requirements for diverse industries. Taherdoost (2022) emphasizes that these frameworks are 

complementary rather than competitive, with ISO/IEC 27001 focusing on information security management systems (ISMS) and 

NIST CSF offering a risk-based approach adaptable to varying organizational contexts. 

Atoum, Otoom, and Abu Ali (2014) introduced a holistic cybersecurity implementation framework that underscores the need for 

integrating governance, technology, and human factors to achieve comprehensive protection. Similarly, Villalón-Fonseca (2022) 

proposed a conceptual model that frames cybersecurity as a multidimensional discipline requiring integral-comprehensive 

modeling. These studies collectively reinforce the argument that cybersecurity cannot be an afterthought but must be integrated 

into broader assurance and governance frameworks. 
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3. Intersection of QA and Cybersecurity 

The convergence of QA and cybersecurity is an emerging field that seeks to embed security controls and compliance validation 

into QA processes. Mead and Woody (2016) propose cybersecurity engineering as a systematic approach to software and 

systems assurance, where security requirements are treated as first-class citizens alongside functional requirements. This 

approach ensures that security considerations are addressed consistently throughout the SDLC. 

Malatji, Von Solms, and Marnewick (2019) further argue that socio-technical systems must incorporate cybersecurity assurance 

to account for the interplay between human, organizational, and technical factors. Pollini et al. (2022) highlight the importance of 

leveraging human factors in cybersecurity assurance, suggesting that quality processes should include training, awareness, and 

secure development practices. 

4. Risk Management Integration 

Risk management is a critical enabler for aligning cybersecurity with QA objectives. Kure, Islam, and Razzaque (2018) propose an 

integrated risk management approach for cyber-physical systems, emphasizing the identification, assessment, and mitigation of 

risks at every stage of system development. Building on this work, Kure, Islam, and Mouratidis (2022) introduce predictive risk 

modeling for critical infrastructure protection, offering a forward-looking mechanism for anticipating and preventing security 

incidents. 

Embedding such risk assessment techniques into QA processes allows for prioritization of testing efforts based on threat 

likelihood and potential impact, thereby optimizing resource allocation while improving security posture (Agboola et al., 2022). 

5. Cloud and Emerging Technology Considerations 

As software increasingly migrates to cloud environments, QA must evolve to account for shared responsibility models and 

dynamic attack surfaces. Tissir, El Kafhali, and Aboutabit (2021) present a conceptual framework for cybersecurity management in 

cloud computing, emphasizing semantic modeling and automation to address scalability challenges. Melaku (2023) proposes an 

adaptive cybersecurity governance framework that enables continuous monitoring and control, which can be directly mapped to 

automated QA processes for cloud-native systems. 

6. Synthesis and Gap Identification 

The literature collectively underscores that while significant work has been done on cybersecurity frameworks and QA 

independently, the formal integration of cybersecurity standards into QA frameworks remains underexplored. Current 

approaches are often fragmented, leading to inconsistent coverage of security requirements across development stages. There is 

a pressing need for a unified model that: 

● Aligns QA metrics (e.g., defect density, test coverage) with security metrics (e.g., vulnerability severity, compliance 

scores). 

● Integrates risk-based security testing into QA gates. 

● Automates compliance validation within CI/CD pipelines. 

● Accounts for socio-technical factors by embedding security awareness and training within QA activities. 

This study aims to address this gap by proposing a holistic integration framework that combines QA best practices with 

cybersecurity standards to ensure both software quality and cyber resilience. 
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Fig 1: The 

comparative diagram shows how cybersecurity standards align with traditional QA stages. 

● Blue nodes = QA process stages. 

● Red nodes = Cybersecurity activities/standards at each stage. 

● Arrows = Integration between QA and cybersecurity. 

● Green loop = Continuous monitoring and improvement. 

Methodology 

This study adopts a mixed-method, conceptual–analytical approach to develop and validate a holistic framework that integrates 

cybersecurity standards into software quality assurance (QA) processes. The methodology involves four primary phases: literature 

synthesis, framework mapping, model development, and validation through expert review and case application. 

1) Research Design 

The research employs a design science methodology, which emphasizes building an artifact in this case, an integrated QA-

cybersecurity framework that addresses a real-world problem and is evaluated for effectiveness (Mead & Woody, 2016). 

● Exploratory phase: Conduct a comprehensive review of cybersecurity standards (ISO/IEC 27001, NIST CSF, OWASP Top 

10) and QA frameworks (ISO/IEC 25010, CMMI, Six Sigma) (Pham & Nguyen, 2023; Taherdoost, 2022). 

● Analytical phase: Map overlapping objectives, controls, and metrics between cybersecurity and QA. 

● Constructive phase: Develop an integration model aligning security controls with QA checkpoints, testing strategies, 

and acceptance criteria (Pargaonkar, 2023; Yechuri & Kathram, 2022). 

● Evaluative phase: Validate through expert feedback and a case study scenario involving a simulated software 

development pipeline (Pollini et al., 2022). 

2) Data Collection 

Data sources included: 

● Primary data: Semi-structured interviews with software QA engineers, cybersecurity specialists, and DevSecOps 

professionals. 

● Secondary data: Industry standards documentation, research articles, and white papers focusing on cybersecurity 

frameworks and quality assurance practices (Villalón-Fonseca, 2022; Malatji et al., 2019). 
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3) Framework Mapping Approach 

The integration was developed by creating a mapping matrix aligning cybersecurity requirements with QA quality attributes, 

processes, and verification techniques. This matrix identifies where security controls should be embedded into the QA process, 

thus avoiding fragmented efforts and ensuring consistency (Atoum et al., 2014; Agboola et al., 2022). 

 Table 1: Mapping  

Cybersecurity 

Standard/Control 

Relevant QA Attribute 

(ISO/IEC 25010) 

Integration Point in 

QA Process 

Example Activities 

ISO/IEC 27001 – A.12 

(Operations Security) 

Reliability, Functional 

Suitability 

QA Test Planning & 

Execution 

Security configuration 

verification, log integrity 

testing 

NIST CSF – Protect Function 

(PR.AC, PR.DS) 

Security, Maintainability Code Review & Static 

Analysis 

Secure coding compliance 

check, encryption 

validation 

OWASP Top 10 – A01:2021 

Broken Access Control 

Security, Functional 

Correctness 

Unit/Integration 

Testing 

Role-based access control 

(RBAC) testing 

CIS Control 4 – Secure 

Configuration 

Reliability, Portability Continuous Integration 

(CI) 

Automated configuration 

baseline scanning 

ISO/IEC 27005 – Risk 

Assessment 

Risk Management QA Requirements 

Analysis 

Threat modeling, security 

requirements elicitation 

SOC 2 – Security & 

Availability Principles 

Availability, Reliability System Testing & 

Acceptance 

Failover testing, incident 

response validation 

GDPR/Privacy Controls Confidentiality, 

Compliance 

QA Audit Stage Data anonymization 

testing, consent validation 

This mapping ensures that cybersecurity measures are embedded as QA deliverables, reducing security gaps and enabling 

measurable security assurance (Melaku, 2023; Kure et al., 2022). 

4) Model Development 
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Based on the mapping matrix, a conceptual framework was developed. The model follows the Secure Software Development 

Lifecycle (SSDLC) principles and incorporates: 

● Security checkpoints within QA gates. 

● Automated security testing (SAST, DAST, IAST) as part of regression and acceptance testing (Smith & Anderson, 2023). 

● Risk scoring and prioritization to guide remediation efforts (Kure et al., 2018). 

● Compliance traceability linking test results with regulatory requirements (Tissir et al., 2021). 

 

5) Validation Process 

The model was validated using a two-step process: 

1. Expert Review: Feedback from 12 industry professionals (QA leads, cybersecurity architects) to ensure practicality and 

coverage of critical security requirements. 

2. Case Study: Application to a mid-sized enterprise’s web application development project. Key metrics observed 

included number of vulnerabilities detected pre-release, post-release incident rate, and compliance audit scores. 

 

6) Evaluation Criteria 

The framework’s effectiveness was measured against four dimensions: 

● Security Coverage: Reduction in exploitable vulnerabilities. 

● Quality Improvement: Improvement in defect detection rate. 

● Compliance Alignment: Adherence to ISO/IEC 27001 and NIST CSF controls. 

● Process Efficiency: Minimal impact on development velocity while improving assurance (Pargaonkar, 2023; Malatji et 

al., 2019). 

Proposed Holistic Framework 

The proposed holistic framework aims to integrate cybersecurity standards directly into existing software quality assurance (QA) 

processes, ensuring that security is embedded as a measurable dimension of software quality rather than an afterthought. This 

framework builds upon industry standards, risk management methodologies, and DevSecOps principles to create a seamless, 

proactive security layer across the software development lifecycle (SDLC). 

1. Conceptual Foundation 

The framework is grounded in the notion that software quality and cybersecurity share common objectives: reliability, resilience, 

and assurance. As Villalón-Fonseca (2022) notes, the nature of security must be treated as an integral component of system 

quality, requiring a conceptual model that accounts for both technical and socio-technical dimensions. By aligning QA 

frameworks such as ISO/IEC 25010 and CMMI with cybersecurity standards like ISO/IEC 27001, NIST CSF, and OWASP guidelines, 

organizations can create a unified system that addresses functionality, performance, security, and compliance in a single 

workflow (Pham & Nguyen, 2023; Taherdoost, 2022). 

2. Core Components of the Framework 

a. Requirements Alignment and Risk-Based Planning 

The framework begins with a risk-driven requirements engineering process that explicitly defines security objectives and 

compliance requirements alongside functional and performance specifications. This step leverages best practices from 

cybersecurity risk management frameworks (Kure, Islam, & Mouratidis, 2022) and incorporates threat modeling into early 

development phases. According to Pargaonkar (2023), embedding security considerations at the requirements stage ensures 

traceability and reduces costly rework in later stages. 

b. Integration of Cybersecurity Controls into QA Gates 
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Each QA gate ranging from design reviews to final release validation includes mandatory cybersecurity checkpoints. Security 

controls are mapped to corresponding QA criteria, such as code quality, defect density, and performance thresholds. Static 

Application Security Testing (SAST), Dynamic Application Security Testing (DAST), and penetration testing become standard 

deliverables at appropriate lifecycle stages (Yechuri & Kathram, 2022). This continuous validation approach ensures that 

vulnerabilities are detected and remediated as part of the normal QA process rather than as post-release patches. 

c. Continuous Security Testing in CI/CD Pipelines 

The proposed model embeds automated security scans within CI/CD pipelines, ensuring that every build undergoes both 

functional and security regression testing. Tools that support Software Composition Analysis (SCA) are used to detect vulnerable 

dependencies and maintain supply chain integrity. This aligns with Atoum, Otoom, & Abu Ali’s (2014) recommendation for 

holistic cybersecurity frameworks that emphasize adaptability and real-time monitoring. 

d. Metrics and Key Performance Indicators (KPIs) 

Quality metrics are expanded to include cybersecurity performance indicators such as vulnerability density, mean time to detect 

(MTTD), and mean time to remediate (MTTR) security issues. These KPIs allow organizations to measure the effectiveness of 

security activities and demonstrate compliance with international standards (Melaku, 2023). 

e. Human Factors and Security Culture 

An essential pillar of the framework is workforce engagement. Pollini et al. (2022) emphasize the critical role of human factors in 

cybersecurity, advocating for secure coding training, phishing simulations, and culture-building initiatives as part of QA 

governance. By fostering developer awareness, the framework mitigates social engineering risks and reduces human-induced 

errors. 

3. Governance and Compliance Integration 

Governance mechanisms are embedded to ensure continuous alignment with regulatory requirements such as GDPR, HIPAA, 

and industry-specific security mandates. This compliance-driven approach integrates security audits and documentation reviews 

into QA processes, enabling faster certification and reducing audit fatigue (Tissir, El Kafhali, & Aboutabit, 2021). 

4. Adaptive and Scalable Design 

The framework is designed to be scalable across software domains enterprise, embedded, and cloud-native applications by 

supporting modular adoption. It accommodates evolving threats by allowing dynamic updates to security controls and QA 

checklists based on emerging vulnerabilities (Agboola et al., 2022). As Malatji, Von Solms, & Marnewick (2019) argue, socio-

technical adaptability is essential to maintaining resilience in rapidly changing threat landscapes. 

5. Benefits of the Proposed Approach 

● Proactive Security Posture: Embeds security early, reducing risk of post-deployment vulnerabilities. 

● Cost Efficiency: Minimizes rework and incident response costs through early detection. 

● Regulatory Readiness: Streamlines compliance with global cybersecurity standards. 

● Increased Stakeholder Confidence: Provides auditable evidence of both quality and security. 

● Organizational Resilience: Enhances response capability to new and emerging cyber threats. 

6. Example Workflow 

The integrated workflow can be summarized as follows: 

1. Requirements Phase: Security requirements captured alongside functional ones. 

2. Design Phase: Threat modeling and secure architecture reviews conducted. 

3. Implementation: Secure coding practices enforced with automated code scanning. 

4. Testing: Functional QA, SAST/DAST, and penetration tests executed. 

5. Deployment: Final QA gate includes compliance and risk acceptance review. 



JCSTS 6(2): 258-271 

 

Page | 265  

6. Operations: Continuous monitoring, vulnerability management, and security updates. 

This closed-loop process aligns with the recommendations of Mead & Woody (2016), emphasizing that security assurance must 

be a continuous and iterative activity throughout the software lifecycle. 

B. Case Study / Application Scenario 

1. Overview of the Case Study 

To demonstrate the practical applicability of the proposed framework, this case study examines a mid-sized financial software 

company developing an online payment processing platform. The organization faced repeated security incidents despite passing 

traditional QA testing. Its QA processes were focused on performance and functional validation, leaving security validation to 

late-stage penetration tests. This created a reactive security posture, with vulnerabilities discovered post-deployment  leading to 

downtime, reputational damage, and increased maintenance costs (Yechuri & Kathram, 2022). 

The goal of the case study was to integrate cybersecurity standards into the QA process using a holistic approach that aligns 

quality metrics with security requirements. The process was mapped to ISO/IEC 25010 (software quality model) and ISO/IEC 

27001 (information security management) and applied within a DevSecOps pipeline (Taherdoost, 2022; Pham & Nguyen, 2023). 

2. Implementation Steps 

Step Action Aligned 

Standards 

Key QA-Security 

Integration Points 

1. Requirements 

Engineering 

Conducted security risk assessment 

and defined security requirements 

alongside functional requirements. 

ISO/IEC 27001, 

NIST CSF 

Threat modeling included 

as QA input; security 

acceptance criteria defined. 

2. Design Review Architecture reviewed for security 

misconfigurations, data flow, and 

privacy compliance. 

OWASP ASVS, 

ISO/IEC 25010 

Security design review 

added as a QA checkpoint. 

3. Implementation & 

Code QA 

Automated static application security 

testing (SAST) integrated into CI/CD 

pipeline. 

CWE/SANS Top 25, 

OWASP Top 10 

Code quality gates blocked 

builds with high-severity 

vulnerabilities. 

4. QA Testing & 

Validation 

Combined functional tests with 

dynamic application security testing 

(DAST) and fuzz testing. 

ISO/IEC 27034, 

ISO/IEC 25010 

QA test cases updated to 

include security misuse 

cases. 
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5. Pre-Release Audit Final security regression testing and 

compliance audit conducted. 

ISO/IEC 27001 QA team validated 

adherence to both quality 

and security KPIs. 

6. Continuous 

Monitoring 

Deployed runtime application self-

protection (RASP) and incident 

tracking integrated with QA defect 

management. 

NIST CSF, MITRE 

ATT&CK 

Security incidents logged 

as QA defects for root-

cause analysis. 

Table 2: This structured approach helped close the gap between quality and security, making cybersecurity a continuous and 

measurable part of QA rather than a late-stage activity (Pargaonkar, 2023; Mead & Woody, 2016). 

3. Results and Observations 

3.1 Security and Quality Improvements 

Table 3: The integrated approach showed measurable benefits in reducing vulnerabilities and post-release incidents: 

Metric Before Integration After Integration Improvement 

High-Severity Vulnerabilities Found Post-

Release 

23 6 74% reduction 

Average Time to Remediate Vulnerabilities 21 days 7 days 67% faster resolution 

Regulatory Compliance (PCI DSS, ISO/IEC 

27001) 

Partial Full Achieved compliance 

QA Test Coverage (Functional + Security) 72% 91% 19% increase 
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Fig 2: The bar chart comparing pre-integration vs post-integration values for vulnerabilities, remediation time, 

compliance status, and test coverage. 

4. Key Insights from the Case Study 

● Proactive Security: The integrated QA-security approach shifted security left, allowing early detection of flaws (Malatji, 

Von Solms & Marnewick, 2019). 

● Reduced Cost of Fixes: Security issues were resolved earlier in the SDLC, reducing rework cost by ~45% (Melaku, 

2023). 

● Regulatory Alignment: Integration of ISO/IEC 27001 controls during QA led to easier compliance audits (Pham & 

Nguyen, 2023). 

● Cultural Shift: QA engineers received security training, fostering shared responsibility for security across teams (Pollini 

et al., 2022). 

5. Lessons Learned and Challenges 

● Lessons Learned: 

 

○ Embedding security tests into QA gates improves both software reliability and cyber resilience. 

○ Mapping QA metrics to cybersecurity KPIs enables continuous monitoring of security posture. 

 

● Challenges Encountered: 

 

○ Initial resistance from developers due to perceived slowdown of release cycles. 

○ Need for skilled QA personnel with security knowledge (Atoum, Otoom & Abu Ali, 2014). 

○ Tooling integration required significant upfront effort. 
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6. Discussion of Case Study Implications 

This case demonstrates that integrating cybersecurity standards into QA frameworks is not only feasible but also significantly 

improves security outcomes. It validates the argument that security should be treated as a quality attribute  measurable, testable, 

and continuously assured (Villalón-Fonseca, 2022; Kure, Islam & Mouratidis, 2022). Organizations adopting this model can expect 

enhanced compliance, reduced risk exposure, and more robust software systems that meet both customer and regulatory 

expectations. 

Discussion 

The integration of cybersecurity standards into software quality assurance (QA) frameworks represents a paradigm shift from 

treating security as a separate activity to embedding it as a core quality attribute of software engineering. This holistic approach 

addresses the increasing complexity of software systems and the rising threat landscape, where vulnerabilities often originate 

from insufficient security consideration during the QA phase (Pham & Nguyen, 2023). 

A key insight from the literature is that cybersecurity frameworks, such as ISO/IEC 27001, NIST Cybersecurity Framework (CSF), 

and OWASP guidelines, provide structured methodologies for risk management, threat identification, and incident response. 

When mapped against QA models such as ISO/IEC 25010 and Capability Maturity Model Integration (CMMI), these standards 

ensure that security requirements are validated alongside traditional quality metrics like functionality, reliability, and 

performance (Taherdoost, 2022). Integrating these frameworks ensures that security testing, compliance checks, and vulnerability 

assessments are part of QA deliverables, reducing the likelihood of post-release exploitation and minimizing overall risk 

exposure (Atoum, Otoom, & Abu Ali, 2014). 

Moreover, the synergy between requirements engineering and QA processes is critical in this integration. Pargaonkar (2023) 

emphasizes that capturing security requirements early in the software development lifecycle (SDLC) and aligning them with QA 

gates enhances both verification and validation efforts. By embedding static application security testing (SAST), dynamic testing 

(DAST), and penetration testing as QA activities, organizations can proactively identify and mitigate risks before deployment 

(Yechuri & Kathram, 2022). This approach is consistent with DevSecOps principles, where automation and continuous monitoring 

reinforce both software quality and security posture. 

Another critical dimension is socio-technical alignment. Cybersecurity is not solely a technical concern but also a human and 

organizational challenge. Malatji, Von Solms, and Marnewick (2019) argue that socio-technical systems thinking is vital for 

effective cybersecurity assurance, as it accounts for human error, insider threats, and process weaknesses that purely technical 

QA might overlook. Pollini et al. (2022) similarly highlight the importance of human factors in cybersecurity, advocating for 

training, awareness, and collaborative culture within development teams to ensure adherence to security-embedded QA 

practices. 

From a governance perspective, dynamic and adaptive frameworks are essential to ensure that QA processes remain aligned 

with evolving cybersecurity threats. Melaku (2023) proposes a flexible governance model that continuously updates security 

controls and compliance requirements, which can be directly applied to QA policies and acceptance criteria. This adaptive 

approach ensures resilience, especially in cloud-native environments where agile delivery and frequent deployments can 

introduce new vulnerabilities (Tissir, El Kafhali, & Aboutabit, 2021). 

Integrating cybersecurity into QA also addresses challenges related to critical infrastructure and cyber-physical systems. Research 

by Kure, Islam, and Mouratidis (2022) demonstrates that an integrated risk management framework improves security prediction 

and proactive defense for critical infrastructure. Applying these principles to QA processes in sectors such as energy, healthcare, 

and finance helps prevent cascading failures caused by software vulnerabilities (Agboola et al., 2022). 

Despite its benefits, the integration process is not without challenges. Implementation may face organizational resistance due to 

added cost, training requirements, and perceived complexity (Mead & Woody, 2016). However, as Smith and Anderson (2023) 

argue, high-quality software is inherently secure software, and the investment in integrating security within QA yields long-term 

savings by reducing costly post-release patches and reputational damage. 

Overall, this discussion underscores that the holistic integration of cybersecurity standards into QA frameworks not only 

strengthens software reliability but also advances organizational resilience against emerging threats. It bridges the gap between 



JCSTS 6(2): 258-271 

 

Page | 269  

compliance-driven security and quality-driven development, ensuring that security becomes an intrinsic part of software 

excellence rather than an afterthought. 

Results & Findings 

The proposed integration of cybersecurity standards into software quality assurance (QA) frameworks yielded significant results 

in improving software security posture, development process efficiency, and regulatory compliance. Findings were derived from 

conceptual modeling, case study evaluation, and literature synthesis from prior research. 

1. Improved Security Posture and Defect Prevention 

Integrating cybersecurity requirements into QA checkpoints demonstrated a measurable reduction in post-release vulnerabilities. 

By embedding standards such as ISO/IEC 27001, NIST Cybersecurity Framework, and OWASP guidelines into QA processes, 

teams were able to identify and mitigate security risks early in the development lifecycle (Pham & Nguyen, 2023; Yechuri & 

Kathram, 2022). This approach minimized rework costs and strengthened overall resilience against attack vectors. 

A key observation was the proactive defect prevention capability introduced by automated static and dynamic security testing 

tools in CI/CD pipelines. These tools reduced average vulnerability density by over 40% compared to traditional QA processes 

(Smith & Anderson, 2023). 

2. Alignment Between Quality and Security Metrics 

The framework introduced new security-aligned quality metrics, ensuring that software met not only functional quality but also 

confidentiality, integrity, and availability (CIA) benchmarks (Villalón-Fonseca, 2022; Mead & Woody, 2016). These metrics 

facilitated more objective decision-making during release readiness assessments and promoted a culture of “secure-by-design.” 

Table 4:  Illustrates the key quality assurance metrics before and after cybersecurity integration: 

Category Traditional QA Metric Integrated QA + Cybersecurity 

Metric 

Observed Impact 

Defect Density Functional defects per 

KLOC 

Functional + Security defects per 

KLOC 

38% reduction in security 

flaws 

Test Coverage Unit & functional 

coverage 

Unit, functional, security, and 

compliance coverage 

25% increase in coverage 

depth 

Mean Time to 

Detect 

Functional defect 

detection time 

Security & functional defect 

detection time 

30% faster vulnerability 

detection 

Compliance 

Readiness 

Not measured explicitly ISO/IEC 27001, NIST CSF 

compliance score 

90% compliance achieved 

pre-release 

Post-Release 

Incidents 

Count of reported 

functional bugs 

Count of security incidents + 

functional bugs 

45% drop in reported 

vulnerabilities 

Source: Adapted from Atoum et al. (2014); Pargaonkar (2023); Melaku (2023) 

3. Enhanced Governance and Risk Management 

Embedding risk assessment methodologies (ISO 31000, FAIR) into QA processes improved the governance of cyber risks across 

the SDLC (Malatji et al., 2019; Kure et al., 2022). The framework provided risk scoring dashboards to prioritize security 

remediation efforts based on severity and business impact, aligning with findings by Agboola et al. (2022) and Tissir et al. (2021) 

on cybersecurity risk modeling. 
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4. Human Factors and Organizational Adoption 

The study confirmed that human factors play a pivotal role in ensuring successful integration of cybersecurity into QA. Training 

QA engineers in security principles and equipping them with secure testing tools increased adoption and reduced process 

friction (Pollini et al., 2022). Cross-functional collaboration between QA, security teams, and developers was a critical success 

factor, consistent with socio-technical systems theory (Malatji et al., 2019). 

5. Cost-Benefit Analysis 

A comparative cost analysis revealed that early integration of security into QA reduced long-term maintenance costs by 

approximately 28%, driven by fewer emergency patches and compliance-related penalties (Taherdoost, 2022). This supports 

prior research highlighting the economic efficiency of secure software engineering practices (Mead & Woody, 2016). 

Key Insights 

● Early security integration is significantly more cost-effective than post-release remediation. 

● Quantifiable metrics improve communication between technical and executive stakeholders. 

● Governance frameworks with risk dashboards ensure continuous compliance monitoring. 

● Human-centric training increases organizational maturity in both QA and cybersecurity. 

Collectively, these findings validate the hypothesis that integrating cybersecurity standards into QA frameworks creates a 

synergistic effect simultaneously enhancing software quality, security, and compliance readiness. This research provides a 

roadmap for organizations seeking to operationalize DevSecOps and secure-by-design methodologies at scale. 

Conclusion 

The convergence of quality assurance (QA) and cybersecurity is no longer optional but an operational necessity in modern 

software development. This research emphasizes that secure and high-quality software cannot be achieved by treating QA and 

cybersecurity as isolated disciplines. Instead, a holistic integration of cybersecurity standards such as ISO/IEC 27001, NIST CSF, 

and OWASP guidelines into QA frameworks like ISO/IEC 25010 and CMMI creates a unified approach that strengthens security, 

compliance, and overall software reliability. This study demonstrated that embedding security testing, risk management, and 

compliance validation directly into QA gates enables early detection of vulnerabilities, thereby reducing post-release incidents 

and maintenance costs (Taherdoost, 2022; Yechuri & Kathram, 2022). 

One of the major consequences of the presented piece is the suggested integration model that correlates the quality indicators 

with the demands of cybersecurity and transforms them into the service of CI/CD pipelines. The alignment of quality and security 

KPIs means that the organization can experience an objective change in code integrity, incident response preparedness, and 

trust by stakeholders (Pargaonkar, 2023; Mead and Woody, 2016). The results are aligned with the previous studies that have 

mentioned the significance of the holistic frameworks that will deal with technical, organizational, and human considerations to 

obtain true cyber resilience (Pollini et al., 2022; Malatji, Von Solms and Marnewick, 2019). 

Besides, the holistic methodology proposed here fills the gap between compliance with regulations and their implementation by 

incorporating risk-based QA processes, which can be customized to a variety of software development backgrounds (Atoum, 

Otoom & Abu Ali, 2014; Villalón-Fonseca, 2022). It does not only simplify compliance but also enhances the governance process 

by offering traceability and constant monitoring throughout the software lifecycle (Melaku, 2023; Kure, Islam and Mouratidis, 

2022). With the growth in the interconnectedness and exposure of the software ecosystem to cyber crime, the transition to these 

integrated systems should mean that security is not a byproduct, but part of quality engineering. 

Finally, the study will add to the development of DevSecOps as it offers an organized roadmap on integrating cybersecurity 

standards in the process of QA. Such a whole systems integration enhances a culture of security-first, minimizes organizational 

risk, and increases the software trustworthiness. Future studies can be done on how AI-driven automation can be used to 

conduct continuous security validation and predictive quality analytics and further reduce human error and enhance real-time 

vulnerability detection (Pham and Nguyen, 2023; Agboola et al., 2022; Tissir, El Kafhali and Aboutabit, 2021). With a continuous 

alignment between quality and cybersecurity initiatives, organizations are able to attain operational excellence and cyber 

resilience in a highly dynamic threat environment. 
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